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Sift stage
MA and Sift Report to the Minister ST 04-Jun
Approval from the Minister PO 11-Jun
Interview stage
Invite candidates to interview (1 – 2 weeks before interview date), and issue 
unsuccessful sift emails, and feedback to those candidates requesting it.

PBU
14 June (1 week 

notice)
Panel meeting to agree interview arrangements, including interview questions if not 
already agreed.

GS / AAP / ST 14-Jun

Interviews GS / AAP / ST 21 June - 2 July
Write up panel report and MA; gain clearances GS / AAP / ST 5 July - 8 July 
MA and interview report to the Minister. ST 09-Jul
Minister decision of preferred candidates PO 16-Jul
APPOINTMENT STAGE
Minister writes to successful candidate and encloses terms and conditions (offers are 
made subject to satisfactory references being received / clear DBS check / date of 
first Board meeting).

PO 16-Jul

Issue unsuccessful emails and feedback to those candidates requesting it. PBU 16-Jul
Acceptances received from successful candidates (including candidate pen picture) ST w/c 19 July
Draw up Instrument of Appointment, submit to Minister and issue to candidates ST Aug-21
Carry out DBS / other due diligence clearance NRW Aug-21
Appointments Commence 01-Sep


