Central South Consortium Update — January 2021 June 2021

Global futures - A plan to improve and promote modern foreign languages in
Wales 2020-2022

Strategic action 1

e Support primary schools plan their International language provision

e We will develop a professional learning network for Primary teachers across the
consortium in order to share best practice within the teaching and learning of
international languages. This primary network will consist of an International
Languages Primary Coordinator and Lead Practitioners for Spanish, French and
German within the primary setting. 6 week course focusing the on the pedagogy

of teaching languages and language development for teachers commencing
January 2021.

e The networks main aims will be to develop primary international languages e-
resources, deliver professional learning programmes, develop a Languages
Passport and support the strategic implementation of the teaching of
international languages within a primary school’s curriculum.

e We will continue to support students on the Open University (OU) Teachers
Learning to Teach Languages (TELT) primary programme.

-A strategic programme has been created and will be shared via a website
(currently in translation) that shows how to implement, monitor and evaluate IL
in Primary setting. Training has already been successful using these resources
and further training will take place as demand requires it. This work continues




Strategic action 2

¢ Increase the opportunities for learners to experience languages alongside
examination courses.

We will facilitate language events that celebrate the importance of life-long
language learning within the global workplace, such as language conferences for
learners, looking at the key skills that learning a language will give them.
Difficulties with Covid at the moment —

We will develop a network of Welsh Business Language Champions that use
languages within their workplace.

Strategic action 3

e Work to reduce the marginalization of languages

We will liaise with Head teachers and Senior Leaders in cluster meetings to
ensure that International Languages are on their agenda and recognised when
leading and monitoring strategic whole school planning.

Strategic action 4

e Undertake an external evaluation of the Global Futures programme

Strategic action 5



Deliver a national campaign that addresses the negative perceptions of
language learning.

The CSC International Languages Newsletter will detail support for the
professional learning network for Primary and Secondary schools within the
region, with key contact details for the Language Institutes.

-Secondary Lead Practitioners will develop a set of 3 webinars across French,

Spanish and German to support the provision of blended learning resources,
Knowledge organisers and to bust exam myths. Webinars were extremely well
attended in late Autumn Term. Blended learning example lessons have also been
created and shared on the CSC platform.

Primary Lead Practitioners will develop a suite of 6 lessons that will be delivered
to primary teachers in French, Spanish and German. These lessons look
specifically at breaking barriers that learning a language is difficult for primary
teachers, and in turn, their pupils. These lessons will look at the pedagogy of
language learning, share best practice in teaching and learning, IT applications
and software to support language learning. These have been popular with
colleagues with a future roll out of more training.

Strategic action 6

Provide guidance for schools which sets out approaches to school
planning and prioritising of languages. The guidance will apply to the
current curriculum but will also support schools as they transition to the
new curriculum.

We will develop a Languages Passport through a pilot with cluster primary and
secondary schools across the region.

We will also develop strategic guidance for Primary and Secondary to support the
planning and prioritising of languages with hyper-links to resources and videos



within a dedicated International Languages website housed in HWB and Cronfa.
These resources have been well received by schools and further training on their
use will continue.

Strategic action 7

e Provide direct support to secondary schools via the Cardiff University led
mentoring project for 2020-21

e We will continue to work with the student mentoring programme and encourage
schools to participate with the programme.

Strategic action 8

e Provide direct support to primary teachers via the Open University 2020-21.

e We will continue to run - recruitment drives within CSC to target primary
practitioners wishing to develop their existing IL skills and those less confident to
be supported to gain new skills.

Strategic action 9
e Consortiato provide support through the regional Hub model
e We have a professional learning network for International Languages at both

Secondary and Primary. This is coordinated by an International Languages Lead
and a Primary Coordinator



e At Secondary level, there are 3 Lead Practitioners for Spanish, French and
German within a secondary setting. At Primary level there are 3 lead Practitioners
for Spanish, French and German within a primary setting.

e In addition to this, there is the key development of the Languages Passport to
support the teaching and learning of International Languages within the New
Curriculum for Wales. This is currently being piloted by 15 schools across the
CSC region.

Strategic action 10

e Expand our collaboration work with Global futures partners

e Recent events have meant that there is now greater cross-consortia collaboration
to develop a national offer to schools. This collaboration will also see the
advertising of events with best practice and support materials placed on the Hwb
learning platform and links to training advertised through Consortia social media
channels and websites.



