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Phase 1 - Project Initiation

11 Project onboarding

Immersion with key stakeholders at WG

Onboarding documentation completed, regular catch up and reporting schedule
agreed, project path plan created

1.2 Account Management

Ongoing partnership, counsel, advisory, weekly meetings, status updates, reporting
and measurement.

hase 2 - Research and Insights

21 Secondary Research

Desk research completed.

Literature Review completed.

Target behaviour identification completed.

22 Primary Research .

Stakeholder consultations.

PD  Behavioural Survey

PD  Misinformation and Mainstreaming analysis.

23 Behavioural interventions planning

2.4 The Misinformation Cell support

PD  Misinformation toolkit

25  stakeholder mapping

PD 7 step stakeholder mapping exercise complete

Phase 3 - Campaign Development

31  Campaign Strategy .

pp  Develop behaviourally charged campaign strategy to underpin tailored content &
localised messaging

Counter-narrative campaign development

Networked Conflict Response

ppD  Domain and landing page prepared for web presence (key objectives and audience
segmentation agreed, landing page specific messaging and assets developed)

Geo-targeting completed.

PD  Media strategy planning and buying.

33 Campaign Concept .

PD  Campaign identity/hash tag developed

PD  Animation and video (quick, engaging content) .

PD | Allcreative to be developed (owned and paid). .

34 |Engagement

Campaign partners engaged, contracted & briefed

3.4 |Supporting campaign materials

Creation of toolkits, print materials (posters, booklets, leaflets, etc) pledges, and social
PD ; i
media assets (organic social media calendars. Social media frames and videos).

Phase 4 - Rapid Test Phase

4.1 Pre launch Internal announcement .

PD  Preview campaign to Welsh Govt

4.2 Pilot campaign . . .

Campaign testing

Stakeholder survey . . .

Phase 5 - Campaign Activation

51 Paid Media

PD  Eg.OOH, TVC, VOD, Cinema, print: Heavy weight at launch

Digital: Social media, display banners, online forums (eg: Reddit) and digital audio
PD  (sporify)

52 Earned Media
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Activity

Hyperlocal Media: PR, Interviews, photo opps

PD

Shared Media

53

Campaign Partners share their campaign assets and commitment to 20mph

Owned Media

5.4

Social & internal: Own channel content activated

Phase 6 - Campaign Evaluation

Campaign Monitoring

6.1

Ongoing evaluation: monitoring results, KPIs and reporting on learnings

Post Campaign Analysis

6.2

Post campaign analysis completed and presented to client.

PD

PMO
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