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Risk Management Strategies are: Relative | 25
Decide not to take a risk - AVOID 20 - 19
Decide to accept the risk - ACCEPT 13 - 12 High
Decide to transfer the risk - SHARE 5 - 4 Medium
Decide to reduce the risk - REDUCE 1 - Low
Note - to “share” a risk includes: transferring the risk, spreading the risk, insuring | = Impact

against the risk.

L = Likelihood (probability of risk materialising)
O = Overall Score (Impact x Likelihood)




