RE: Swansea Bay comms update Tue 12/12/2023 13:41

WG Officer 7 <redaction s40(2

To PS Minister Health & Social Services ; PS to DG for Health and Social Services Chief Executive NHS
Wales ; WG Officer 8<redaction s40(2) WG Officer 9 <redaction s40(2) WG Officer 2 <redaction
s40(2)) WG Officer 1 <redaction s40(2)) WG Officer 5 <redaction s40(2) WG Officer 6 <redaction
s40(2); WG Officer 10 <redaction s40(2) WG Officer 11 <redaction s40(2) WG Officer 13 <redaction
s40(2)

Cc: WG Officer 12 <redaction s40(2)

Subject: Swansea Bay comms update

Hi PS Minister Health & Social Services

For the Minister’s information I've had confirmation of the timing of staff and external
comms for the independent review announcement by Swansea Bay UHB today.

e First staff briefing at 9.30am.

e Intranet message went live shortly before 11am.

e Media release, FAQ document and ToR for the review published on their
website for 1pm.

e Link will be shared with their stakeholders.

e Statement will be sent proactively to the media at 2pm. This will be followed
by social media.

Thanks
WG Officer 7 <redaction s40(2)



