
Question Weighting Question Description Evaluator 1 Evaluator 2 Evaluator 3
Final 

Moderated

Final Weighted 

Score

1 20

Demonstrate a clear understanding of youth work 

policy in Wales and the current Quality Mark for 

Youth Work processes and standards set out in 

section 2 of the specification can be met

80 60 60 60 12

2 15
Proposed methodology of how the contract 

requirements will be fulfilled
60 60 60 60 9

3 15 skills and expertise of proposed team 40 80 40 80 12

4 15

Proposed approach to fulfilling the Welsh Language 

requirements as set out in section 10 of the 

specification.

100 80 100 100 15

5 15 Proposed approach to project management 80 80 60 80 12

80 60

Question Weighting Question Description Evaluator 1 Evaluator 2 Evaluator 3
Final 

Moderated

Final Weighted 

Score

1 20

Demonstrate a clear understanding of youth work 

policy in Wales and the current Quality Mark for 

Youth Work processes and standards set out in 

section 2 of the specification can be met

60 80 80 60 12

2 15
Proposed methodology of how the contract 

requirements will be fulfilled
60 80 80 80 12

3 15 skills and expertise of proposed team 40 60 60 60 9

4 15

Proposed approach to fulfilling the Welsh Language 

requirements as set out in section 10 of the 

specification.

100 80 80 80 12

5 15 Proposed approach to project management. 60 80 60 60 9

80 54

1 2 3 4 5 Tech (total) Commercial
Weighted 

Total

12 9 12 15 12 60 17.37 77.37

12 12 9 12 9 54 20.00 74.00
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