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Contract and Governance Visit Report 

Situation 
The Unified Contract for General Medical Services was agreed through a tripartite approach 
with Welsh Government, NHS Wales and the General Practitioners Committee (Wales). The 
NHS (General medical Services Contracts) (Wales) Regulations 2023 underpinning the 
Unified Contract came into effect 1 October 2023. 
 
The Contract Assurance Framework is a governance process for the evaluation of assurance 
on services delivered through the Unified Contract, in the context of the Duty of Quality 
legislation. A national approach will allow a fair and equitable basis for a consistent 
prioritisation of the level of assessment a practice will receive across Wales. 
 
The Contract and Governance Visit forms part of the Contract Assurance Framework 
process of evaluation for prioritised practices. 

Background 
Review of the practice reported position was utilised alongside: 
 

• Your declarations on the Primary Care Information Portal (PCIP) Contract Assurance 
Tile 

• Your practice data used for the Assurance Indicators found on the Primary Care 
Information Portal (PCIP) 

• Your responses to the Clinical Governance Practice Self-Assessment Toolkit 
(CGPSAT) 

• Your submission of the Information Governance Toolkit (IG Toolkit) 

• Your Annual Contract Assurance Return 

• Other data sources available to Health Boards, such as Datix RL, Post Payment 
Verification reports, Supplementary Service reports and audits, prescribing data, 
vaccination data, referrals & diagnostic rates, admissions & out of hours data etc. 
 

Following this review, it was determined the Practice was required to participate in a 
Contract and Governance Visit for further assessment. This Report forms the formal 
response to that visit. 

Assessment 
Outcomes from the Contract and Governance Visit assessment have been determined in 
line with the following assurance levels: 
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Contract and Governance Visit Reflections and Findings 

Positive reflections 
Health Boards to reflect on the discussion, and describe here the positive aspects of the 
discussions – what went well? 

Positive findings 
• It was observed that there is plenty of nursing and phlebotomy capacity.   

• Process in place for Diabetic Reviews. 

• Appointment system in place providing face to face, remote, urgent and pre-
bookable. 

• Reception staff organised and equipped with personalised care navigation 
resource folder. 

• Admin Supervisor has developed and implemented robust recall system for 
chronic disease management. 

 

Negative reflections 
Health Boards to reflect on the discussion, and describe here the negative aspects of the 
discussions – what didn’t go so well? 

Negative findings 
• There were multiple un-booked morning appointments; 3 with GP locum, 1 with salaried 

GP and 7 with ANP. 

• Interrogation of the appointment screen demonstrated P/Nurses undertaking tasks 
usually performed by HCAs.  It was confirmed by Partner and PM that excess capacity 
within nursing team.  PM explained she sometimes utilises P/Nurses to help her with 
administrative tasks/recall. 

• GP Locum was on-call.  During our debrief meeting (approx. 15:30) it was reported by 
receptionist that the GP had refused to see any further patients.  The on-call GP had 
processed approximately 20 patients thus far in the PM session and all were complete.  Dr 
Jalil asked  to cover the remainder of the on-call. 

• Ordering of stock on other patients names to able to obtain it quickly by prescription. 
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Next Steps 

Please return the Practice Contract and Governance Framework Response Plan (PCGFRP) to 

the Health Board at ABB.PrimaryCareDeptartment@wales.nhs.uk  by 31 December 2024. A 

copy of the plan is available and included with this report. 

The Practice will be advised if the Health Board accepts the plan, or requires further 

clarification.  

The Health Board will work with the Practice should the plan not be agreed. However, please 

note, there is a nationally agreed escalation plan should a Practice either not submit a plan, 

continue to submit a plan which cannot be agreed, or not comply with agreed actions held 

within the plan.  

Should you have any questions regarding this report, or the Practice Contract and 

Governance Framework Plan, please contact the Health Board at 

Abb.PrimaryCareDepartment@wales.nhs.uk  

 

 

 

  






