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Thursday 13 March 2.45pm at UWTSD, Lampeter campus. 
 

 

10 key points for the Prif Weinidog’s consideration 

• The university has been at Lampeter for more than 200 years, having been founded in 

1822, and has played an important role in the economic, cultural, social and 

educational fabric of the town for many years. 

• The university is relocating its current and future taught humanities provision from its 

Lampeter campus to its Carmarthen campus with effect from September 2025. 

• The vice chancellor recently reported that undergraduate student numbers have 

plummeted at the campus, falling from 562 in 2015-16 to 92 this year. 

• I am interested in hearing an update on your plans for the future of the Lampeter 

campus. 

• The higher education sector in Wales, and in the rest of the UK, is currently 

experiencing financial challenges. 

• Welsh Government remain committed to supporting our universities, which is why the 

role of Minister for Further and Higher Education was created. I want to see a thriving, 

sustainable university sector in Wales for future generations. The Minister for Further 

and Higher Education will continue to work closely with Medr, as funding and 

regulatory body, to help achieve this. 

• The Minister for Further and Higher Education is engaging with the sector to consider 

how these challenges can be addressed.  

• Other universities in Wales have made recent announcements in relation to their 

academic future. Does the UWTSD have any plans for further announcements to 

address the financial challenges? 

• The Welsh Government is working closely with Medr to maximise opportunities for the 

people of Wales. A strategic framework has been developed to address the challenges 

faced by both individuals and employers due to the pandemic and economic changes. 

• What are the main concerns for your university in the next couple of years? 
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DIARY CASE 

 
 
 
 
 
 
 
 

PREAMBLE 
 
 

Who is the Prif 
Weinidog meeting? 

Professor Elwen Evans, KC – Vice Chancellor University of 
Wales Trinity St David 

Eifion Evans, Chief Executive, Leader and Chairman of 
Ceredigion County Council 

Who requested the 
meeting? 

The Prif Weinidog requested the meeting 

Primary purpose 
The Prif Weinidog is undertaking visits in Ceredigion and 
requested a meeting with the VC while she is in the area.  

Is there an agreed 
agenda? 

There is no formal agenda. The VC has advised that she would 
like a discussion on: 

• The relocation of the humanities provision from the 

Lampeter campus to the Carmarthen campus 

• Skills 

Which officials are 
supporting the Prif 
Weinidog? 

David Morris, Tertiary Education – joining virtually 

Where is the 
meeting? 

UWTSD Lampeter campus – Canterbury building.  

Has the Prif 
Weinidog been asked 
to speak? 

N/A 

Other practical 
considerations 

The meeting will be in the Canterbury Building (no 1 on the 
attached campus map). Turn off College Street at the Main 
Entrance. Rebecca Doswell, Deputy University Secretary, will 
meet you at the entrance to the Canterbury Building. There’s a 
car park alongside the building. 
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DIARY CASE BRIEFING 

 
Purpose 
 
This meeting is part of a day of visits in Ceredigion on 13 March. The meeting is with Professor 
Elwen Evans, KC – Vice Chancellor University of Wales Trinity St David (UWTSD) and Eifion 
Evans, Chief Executive, Leader and Chairman of Ceredigion County Council. 
 
Current position and issues to note 
 
Relocation of the humanities provision from the Lampeter campus to the Carmarthen campus 
 
On 11 November 2024, UWTSD announced its proposals to relocate its current and future 
taught humanities provision from its Lampeter campus to its Carmarthen campus with effect 
from September 2025. The University considers that the Lampeter provision is not sustainable, 
mainly due to financial challenges, falling student numbers and the costs of the estate. The 
University held information sessions for staff and students about these proposals and undertook 
a consultation with trade unions and affected staff. On 23 January, the University issued a 
statement confirming it has concluded its decision-making on the proposals and has approved 
the plans to relocate the humanities provision from its Lampeter Campus to its Carmarthen 
campus starting from September 2025.  
 
UWTSD is an autonomous institution and Medr’s legal powers do not allow it to require a 
university to deliver, or not deliver, an area of provision, or to influence strategic decisions such 
as these. Consequently, Medr has a limited role in relation to decisions taken by institutions with 
respect to the closure of campuses, largely related to gaining assurance regarding quality, 
finances and legislative compliance. UWTSD’s student charter states that “the University will 
work to protect the student interest when responding to circumstances such as significant 
changes to how a course is delivered or course closure. The University has in place procedures 
to respond to these circumstances which will mitigate the potential impact on students and 
which recognise the different needs of its diverse student body.” 
 
Medr’s priorities include protecting the interests of learners and ensuring the tertiary education 
system serves the needs of Wales now and in the future. Medr engage closely with all 
universities in Wales to understand their individual positions and the plans they are putting in 
place to ensure their long-term financial sustainability and the quality of their offer to 
learners. Medr is engaging closely with the University on this issue, including from a quality 
assurance perspective, to ensure that the student experience is appropriately considered in the 
proposals, students are able to complete their studies and consumer law requirements are 
fulfilled.  
 
A BBC news article in February referenced the declining numbers of undergraduate students at 
the Lampeter campus in recent years – a fall from 562 in 2015-16 to 92 this year. 
 
There has been a significant amount of correspondence to Ministers on this issue – a small 
number from current students and others from alumni. There has also been some WQs on this 
issue. The responses to all mainly focus on the fact that the University is an autonomous 
institution and therefore this is an issue for the University itself - it would not be appropriate for 
Welsh Ministers to intervene. A petition closed on 28 February with 4,059 signatures - P-06-

https://www.uwtsd.ac.uk/about/newsroom/university-statements
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uwtsd.ac.uk%2Fstudent-charter&data=05%7C02%7CAngela.Gough%40gov.wales%7C5388cabf8bef428a019a08dd615318cd%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C638773731699782661%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=452SlWFBUEWm2ywdJm21IkgFISpEIFapgxGkYE0u3E4%3D&reserved=0
https://www.bbc.co.uk/news/articles/c1d44kzw950o
https://petitions.senedd.wales/petitions/246410
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1507 We call on UWTSD and the Welsh Government to create a viable, sustainable plan for the 
long-term future of Lampeter campus. The petition was discussed at the petitions committee 
meeting on 10 March. Minutes of this meeting are not yet available, and Officials have not been 
notified of the outcome of these discussions.  
 
There is concern surrounding the impact these plans will have on the local economy. This is 
something that has been raised by the Lampeter Society in correspondence to the Minister for 
Further and Higher Education.  
 
A protest took place at the Lampeter campus on 20 December. Adam Price MS was at the 
protest and gave an interview to S4C. Officials received subsequent press queries from the 
BBC and S4C. A further protest took place at the Senedd on Tuesday 21 January where 
speeches were given by Members of the Senedd, including Adam Price MS, Cefin Campbell 
MS and Jane Dodds MS. This protest attracted local news coverage online. 
 
On Thursday 27 February, UWTSD held a public meeting and confirmed that there are no plans 
for the University to close the Lampeter campus, despite moving the courses to Carmarthen. 
The University is currently considering options for the future of the campus. 
 
Lines to take 
 

• I understand that you are planning a smooth transition to the Carmarthen campus for 

staff and students to reduce uncertainty, as well as seeking opportunities to bring a new 

lease of life to the Lampeter campus.  

• I hope that you will be able to work in the spirit of social partnership and creative 

collaboration with the trade unions and affected workforce on the relocation process, and 

that all students affected by the proposed changes are fully supported. 

• Both myself and the Minister for Further and Higher Education look forward to further 

updates from the university as plans for the future of the Lampeter campus progress. 

• I fully appreciate the tough decisions Welsh higher education institutions are having to 

make during these difficult economic times and respect the autonomy of universities in 

these processes. 

•  

Questions to the VC 
 

• Are you able to provide any update on the plans for the future of the Lampeter campus? 

• Do you intend to further consult on future plans? 

• Have you considered the impact of your plans on the local economy? Will this feature in 

your plans for the future of the campus? 

 
Skills 
 
Background – Progress on Skills matters 
 
A well-functioning skill system is often interpreted as when supply and demand for skills work 
effectively with no major instances of skills mismatches. The elements behind a skills system 
are complex, in that the support relies on - good careers advice; employers being able to 

https://petitions.senedd.wales/petitions/246410
https://petitions.senedd.wales/petitions/246410
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articulate the skills they are looking for and availability of individuals with the skills required and 
that involves partners across.   
 
Progress to date includes:  

• The Plan for Employability and Skills (published March 2022) sets out the actions 

Welsh Government are taking to support skills and employability in a post-pandemic 

economy.    

• Net Zero Skills Action Plan (published February 2023)   

• Apprenticeship Policy Statement in Wales (February 204)    

The Employability and Skills Plan comprises 50 commitments spanning multiple Ministerial 
portfolios. The Plan sets out 5 priorities: helping Young People realising their potential – Young 
Persons Guarantee; addressing Economic inequality; Fair Work for All; Healthy Work, Healthy 
Wales and, Lifelong Learning.    
 
There are two national gateways for support - one for employers (Business Wales); one for 
individuals (Careers Wales/Working Wales).   
 
Lines to take - Skills 
 

• We have simplified the access routes to our skills support via the successful 

implementation of two national gateways. Business Wales supports employers and 

Careers Wales/Working Wales supports individuals.     

• Regional Skills Partnerships (RSPs) identify skills priorities based upon employer-led 

intelligence via their employability and skills plans, that information is used in our policy 

making, planning decisions and prioritisation of skills within our programmes.  For 2025-

26 RSPs have been asked to refocus their activities to prioritise jobs and green growth. 

• The budget for apprenticeships has been protected for 2025-26 at £144m. The Policy 

Statement on Apprenticeships sets out a strategic framework for the future of the 

apprenticeship programme. There is a focus on addressing the challenges that both 

individuals and employers are facing due to the impact of the pandemic, the cost-of-living 

crisis, and economic changes.  Medr is now responsible for delivering the apprenticeship 

programme in Wales. 

• We are progressing work on our Net Zero Skills Action Plan with draft Sector Skills 

Roadmaps published October 2024. 

• During 2023-24 Careers Wales supported nearly 40,000 young people in education 

through nearly 64,000 one to one careers guidance interactions; they facilitated nearly 

1,700 employer engagement activities across secondary and special schools (an 

average of more than five events per school) and facilitated over 1,250 role model 

workshops in secondary schools.    

 
Background - Apprenticeships 
 
The Welsh Government is investing £144m this year and in 2025-26 to support apprenticeships 
throughout Wales. Creating new opportunities by promoting the benefits of quality 
apprenticeship routes to employers and learners.  
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This investment will also help the Welsh Government meet our Programme for Government 
commitment to maintain the target of 100,000 apprenticeships during the Senedd term.  
Welsh apprenticeships are being designed to improve productivity and meet strategic skills 
needs. We are prioritising investment in addressing skill shortages through developing 
apprenticeships in growth sectors and emerging occupations in line with priorities determined by 
Regional Skills Partnerships, labour market information and sector reviews carried out by 
Qualifications Wales.   
 
The Welsh Government is working closely with Medr to maximise opportunities for the people of 
Wales. A strategic framework has been developed to address the challenges faced by both 
individuals and employers due to the pandemic and economic changes.  
 
Higher Education in South West Wales – the future skills needs 
 
Development of future skills is a key focus of the Swansea Bay City Deal programme ensuring 
that we have the right skills within the existing and future workforce and higher education has a 
major role to play in developing shorter micro credential qualifications to meet business needs.  
Whilst degrees and degree apprenticeships are important there are many areas that need to be 
focused upon to upskill and raise awareness of the existing workforce to the opportunities that 
are being generated through the Celtic Sea Programme, the City Deal programme and the 
investment that will be generated as a result of these initiatives. 
 
The City Deal Skills and Talent Programme managed by the RLSP in South West Wales has a 
programme that will enable the four colleges and the two universities in the area to work 
together to develop a range of courses including new qualifications to meet the changing needs 
of industry in the region given the new Initiatives happening in the region. Specifically for the 
UWTSD, the Skills and Talent programme has been supporting the development of 5G and AI 
technologies for businesses, developing specific micro credentials that are new to the sector.  
The development of User Experience Apprenticeships level 2 – level 6, brand new qualifications 
in the UK and a first to our region. The delivery is a partnership between Gower College and 
UWTSD delivering the Degree Apprenticeship. These are only two examples but there are and 
will be many more. 
 
Financial challenges in the higher education sector in Wales 
 
The higher education sector in Wales, and in the rest of the UK, is currently experiencing 
financial challenges. There have been recent announcements by Cardiff University, Bangor 
University and the University of South Wales, setting out plans to address some of these 
challenges. These plans include staff losses, the closure of some courses and the merger of 
some schools of learning.  
 
The Minister for Further and Higher Education has asked Medr to conduct an overview of 
subject demand and provision to understand the risks to the future of subject areas in Wales. 
This will enable us to consider where and if policy interventions of collaboration might be 
necessary to safeguard certain provision, but we will be mindful in this of having regard to HE 
institutions’ autonomy regarding academic matters and course provision. 
 
The Minister for Further and Higher Education has recently met with the vice chancellor of every 
Welsh university, representatives of Universities and Colleges Union, and the National Union of 
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Students, to further understand the pressures facing the sector and explore how Welsh 
Government can provide support through this difficult period. The Minister for Further and 
Higher Education also held a roundtable discussion with vice chancellors of universities in 
Wales, leadership of Universities Wales, and the Chief Executive of Medr on 3 March – you 
attended part of this meeting (DC/VH/00115/25 refers).  
 
On 18 February the Minister for Further and Higher Education announced an additional £18.5m 
capital funding this financial year in recognition of the significant financial challenges facing 
higher education. This funding is being allocated by Medr, and the Minister for Further and 
Higher Education will be asking that every effort is made for institutions to demonstrate how the 
additional monies is being spent.  
 
There are concerns over participation levels in the higher education sector. Participation in 
tertiary education, including HE, is affected by what happens in education leading up to that 
point. As such, the Cabinet Secretary for Education and the Minister for Further and Higher 
Education are focused on increasing attendance and improving attainment in schools. Both of 
these would lead to increased participation in tertiary education. The Welsh Government is 
taking a cross-government approach to increasing participation and a programme board has 
been set-up to co-ordinate and take forward this work.  
 
Lines to take 
 

• Higher education is vital to realising our social and economic ambitions for Wales. 

• I am acutely aware of the financial pressures higher education institutions in Wales are 

under and I know that the Minister for Further and Higher Education has been engaging 

with the sector to explore how we can get through this difficult time.  

• The extra funding announced by the Minister for Further and Higher Education is being 

allocated by Medr and Ministers will be interested in seeing how this additional funding is 

being used.  

• It is important that we enable greater collaboration in the sector, and this is a matter on 

which we are aligned with the UK Government. Collaboration is something which can 

make the difficult strategic choices you may be facing less damaging and painful for 

institutions, staff, and students. 

• I am aware that there are specific concerns about HE participation and Welsh Ministers 

are focused on improving participation in all forms of tertiary education, including for 

those from disadvantaged areas. 

• We are seeking clarity with the UK Government on the future of tuition fees policy for the 

remainder of the Parliamentary term, to give clarity to institutions in financial planning.  

• We also wish to discuss with the UK Government the student loans budget, and the 

future of shared prosperity and research funding, and the UK International Education 

strategy. 

• The additional £18.5m capital funding brings our total additional support for universities 

during 2024-25 to £28.5m, and total grant support for the sector to over £200m. This 

comes in addition to increasing tuition fees for 2025-26, which we expect to generate up 

to £21.9m in income for the sector.  
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Background information 
 
UWTSD 
 
The University has been at Lampeter for more than 200 years, having been founded in 1822, 
and has played an important role in the economic, cultural, social and educational fabric of the 
town for many years.  
 
The UWTSD is the result of a 2010 merger between the University of Wales, Lampeter and 
Trinity University College, shortly followed by an additional merger with the University of Wales, 
and a final merger with Swansea Metropolitan University in 2013. UWTSD consists of three 
campuses in Carmarthen, Lampeter, and Swansea, with a fourth campus in London, and two 
additional learning centres in Cardiff and Birmingham. In addition to these, a 2013 collaboration 
with the University of Malaysia established the University of Malaya-Wales, a private university 
in Kuala Lumpur, Malaysia; students here have the opportunity to participate in a learner 
exchange programme providing the opportunity to study at UWTSD. 
 

King Charles III has been patron of the university since 2011. 
 
The University has limited exposure to the international market and has not experienced the 
publicised loss of income streams of much of the UK sector. The institution is looking to build its 
links with Chinese partners, expanding into this market with both short and longer courses. 
 
Some cash reserves have been utilised for large capital projects (a new London campus and 
the Innovation Matrix in SA1, Swansea) which were completed in 2023/24, with plans to 
minimise capital projects and rebuild cash reserves over the next few years. 
 
FE Provision and Pibwrlwyd Campus development 
 

FE provision is through Coleg Sir Gâr (with campuses in Llanelli, Carmarthen, Ammanford, and 
Llandeilo) and Coleg Ceredigion (with campuses in Aberystwyth and Cardigan) which legally is a 
subsidiary of Coleg Sir Gar. The FE group operate within the wider TSD group but maintain their 
own governance structures, oversight, finances, and management.  
 
You may be aware of the plans by Coleg Sir Gâr to close its Ammanford campus. As part of a 
financial and environmental sustainability driven Estates Strategy, Coleg Sir Gâr is to merge three 
campuses together in Carmarthenshire, with the Ammanford Campus and Jobs Well Campus 
(Carmarthen) provision to be moved to Pibwrlwyd where a brand-new Campus will be built, 
utilising Mutual Investment Model (MIM) funding methodology.  
 
The project was authorised for development under MIM programme by the former Minister for 
Education and Welsh Language in May 2023. The revised Strategic Outline Case for the project 
was approved by the Cabinet Secretary for Education in May 2024. 
 
The project has reached the end of the MIM Stage 1 development process, and an Outline 
Business Case (OBC) for the scheme is currently under consideration by senior officials. The 
college has already incurred significant costs at risk to fund the MIM stage 1 development fee 
totalling £835,514. Approval of the OBC will enable the College to reclaim 65% of these costs 
from WG, totalling £543,084.  The proposed development at Pibwrlwyd has a planned opening 
date in February 2029. 
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The college has a large number of poor and very poor condition buildings across the estate. The 
college does not have sufficient financial resources to invest in all campuses and does not 
consider the number of campuses sustainable for the long-term. The college reviewed the 
composition of existing demand for places at Ammanford Campus which showed that less than 
25% of learners reside in Ammanford. The college also reviewed current demand from 
Ammanford which showed that 68% of college learners resident in Ammanford travel to campuses 
other than Ammanford. The college does not consider the relocation of provision at Ammanford 
Campus to have a significant impact on college demand. 
 
As well as enhancing the learner experience and environmental and financial sustainability, the 
development at Pibwrlwyd would aim to create exceptional recreational and wellbeing facilities. 
This would include sports areas like MUGA courts and a gym, as well as outdoor spaces such as 
gardens and mindfulness areas designed for ALN learners. The college has informed the Welsh 
Government that significant support will be in place for learners and staff throughout the transition. 
Transport will also be provided for learners from Ammanford to the Pibwrlwyd Campus.  
 
The Minister for Further and Higher Education met with Adam Price MS, Cefin Campbell MS, and 
Joyce Watson MS in November to discuss this and noted that as an autonomous institution, it is 
for the college to determine where the course delivery should take place. 
  
 
Lines to take 
 

• Colleges are responsible for the management of their own estate and closing any campus 

is a local decision. Coleg Sir Gâr has undertaken an extensive review of their overall estate 

to ensure they can best meet the needs of learners across the County. 

• The college has informed us that significant support will be in place for learners and staff 

throughout the transition. Transport will also be provided for learners from Ammanford to 

the Pibwrlwyd Campus to ensure continued access to provision. 

• The proposed development at Pibwrlwyd was approved in principle for progression under 

the Mutual Investment Model (MIM) funding methodology in May 2023.  

• An Outline Business Case relating to the proposals is currently under consideration by 

senior officials, and a final decision on the business case will be made by the Cabinet 

Secretary for Education and the Minister for Further and Higher Education in due course. 
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PS / Driver cover sheet for visits 
 

For completion by officials  
 

Date and time:    
 

Thursday 13 March - 2.45pm 

Itinerary: 
 

The Prif Weinidog is meeting the Vice 
Chancellor of the UWTSD and the Chief 
Executive of Ceredigion County Council.  

Location Address: 
 

Canterbury building, UWTSD Lampeter 
campus, College Street, Lampeter,  

SA48 7ED 

Parking arrangements: 
 

The meeting will be in the Canterbury 
Building. Turn off College Street at the Main 
Entrance and there is a car park alongside 

the building. 

WG Official attending and contact number: 
 

David Morris, Head of Tertiary Education 
Funding, 07399402825 – joining virtually 

Contact name and number at the event: 
 

Rebecca Doswell - 01570 424751 

Who will greet the Prif Weinidog on 
arrival:  
 

Rebecca Doswell will meet the Minister at the 
entrance to the Canterbury building 

 
For completion by Private Office  
 

Private secretary in attendance:  
 

 

Security in attendance: 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


