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HEFCW funding and university redundancies  

Background 

• The final budget for 2024-25 cut HEFCW’s recurrent budget by £11m, a reduction of 

approximately 5%. HEFCW provides funding to higher education providers, 

predominantly to fund research and to ‘top-up’ expensive subject (primarily STEM) 

and part-time higher education. 

• On 9 July HEFCW published its funding allocations to individual providers for the 

2024/25 academic year. Budgeting for a decrease in funding for the next financial 

year, this saw an average of 6.5% cuts to provider funding. 

• HEFCW funds approximately 10% of the total turnover of the universities sector in 

Wales.  

• Universities in Wales, and across the UK, are currently facing financial challenges. 

These challenges include, but are not exclusive to: 

o The current inflationary pressures on all pay and non-pay costs, particularly in 

relation to the annual staff pay negotiations. 

o Current high energy costs due to the nature of most of the sector’s estate. All 

institutions have included either increased inflationary rates for utilities and / 

or expenditure contingencies in their most recent forecasts to HEFCW, in 

recognition of the uncertainty in this area. 

o Falling numbers of international students in 2023, and expected further 

decreases in 2024.  

• Universities are amending their financial plans to find resource to cover the above 

cost increases and income reduction, albeit at the expense of cuts to other areas of 

investment. 

• Several universities, including Cardiff, Swansea, Cardiff Metropolitan, the University 

of South Wales, and Aberystwyth have recently launched voluntary redundancy 

schemes. The chair of Universities Wales has advised the Cabinet Secretary that 

further job losses are expected in the coming year. 

• Welsh Government has raised the tuition fee limit for full-time higher education 

courses in Wales to £9250 for the 2024/25 academic year. 

• Due to the specifics of terms and conditions in their contracts with students and 

applicants, not all universities in Wales will be able to take advantage of the 

increased fee limit in 2024/25.  

 

 

 

 

 



Lines to take 

• We recognise the financial pressure higher education institutions in Wales and 

across the UK are under. As universities are independent organisations, they are 

managing their budgets in a range of ways.  

• Universities will make their own decisions on adjusting tuition fees based on the 

terms and conditions of their contracts with students and applicants. 

• There are multiple income streams for higher education that far outweigh direct 

government funding, most of which are outside of Welsh Government control. These 

include fee-loan levels for non-Welsh students and international student income, 

commercial revenues, and the majority of institutions’ research income. Welsh 

Government funding provided via HEFCW represents barely 10% of the total 

turnover of Welsh providers.  

• The unfortunate but relatively small reductions to HEFCW’s budget are not the cause 

of the challenges facing our institutions. Those challenges are much greater and 

have multiple causes. The solution requires more than Welsh Government funding. 

• We do not believe that any Welsh institution is at immediate risk of failure. HEFCW 

monitors institutional finances and advises there is appropriate liquidity to manage 

ongoing risks whilst important strategic decisions are taken within institutions to 

ensure ongoing sustainability. 

• We want to work closely with the new UK Government on developing a funding 

system for higher education that is sustainable and works for universities, students, 

and staff.  
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