
University finances 

Background 

• Universities in Wales, and across the UK, are currently facing financial challenges. 

These challenges include, but are not exclusive to: 

o The current inflationary pressures on all pay and non-pay costs, particularly in 

relation to the annual staff pay negotiations. 

o Current high energy costs due to the nature of most of the sector’s estate. All 

institutions have included either increased inflationary rates for utilities and / 

or expenditure contingencies in their most recent forecasts to HEFCW, in 

recognition of the uncertainty in this area. 

o Falling enrolment of international students in 2023 and 2024, following UK 

Government restrictions on student visas.  

• Most Welsh universities, including Cardiff, Swansea, the University of South Wales, 

Aberystwyth, and Bangor have announced that they are in financial deficit this year 

and/or that they need to reduce costs. 

o Cardiff University announced a deficit of £32.8m and needs to save £9m this 

year. The university has not confirmed planned staff reductions.  

o Bangor University says it is facing a £9m deficit this year following reduced 

student recruitment, including a 7% reduction in UK undergraduates 

compared to last year and a 50% drop in postgraduate international students. 

o The University of South Wales has announced a projected £23m financial 

deficit in 2024-25, primarily resulting from a decline in international student 

recruitment. The university has said that its reserves will enable it to close this 

deficit over multiple years through a “planned programme of transformation” 

that will likely involve job losses. 

• On 15 October in questions following an oral statement, the Minister for Further and 

Higher Education made specific reference to a ‘Transformation Fund’ as a means of 

providing additional financial support to the higher education sector in Wales. No 

such fund has been agreed as either UK or Welsh Government policy.  

• The Minister wrote to the Llywydd to clarify her comments, which have been reported 

as “offering false funding hope to universities”.  

• The final budget for 2024-25 cut Medr’s recurrent budget for higher education by 

£11m, a reduction of approximately 5%. Medr funds approximately 10% of the total 

turnover of the universities sector in Wales.  

• Welsh Government raised the tuition fee limit for full-time higher education courses in 

Wales to £9250 for the 2024/25 academic year. 

 

 

 

 

 



Lines to take 

• We are absolutely committed to supporting a sustainable higher education sector, 

with strong institutions able to deliver on our ambitions for students and research, 

and driving economic growth in Wales.  

• Our support package for student living costs remains the highest in the UK, and the 

income available to Welsh institutions per student remains comparable with England 

and higher than in Scotland or Northern Ireland.  

• We recognise the financial pressure higher education institutions in Wales and 

across the UK are under. As universities are independent organisations, they are 

managing their budgets in a range of ways.  

• The Minister for Further and Higher Education explained to the Senedd that the 

Welsh Government is continuing to explore what, if any potential support 

mechanisms are feasible to support the higher education sector in Wales. These 

discussions remain at an early stage.  

• The Minister wrote to the Llywydd to clarify her comments at the earliest opportunity. 

• We do not believe that any Welsh institution is at immediate risk of failure. Medr 

closely monitors institutional finances and advises there is appropriate liquidity to 

manage ongoing risks whilst important strategic decisions are taken within 

institutions to ensure ongoing sustainability. 

• We want to work closely with the new UK Government on developing a funding 

system for higher education that is sustainable and works for universities, students, 

and staff.  
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