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DIARY CASE 

 
 
 
 
 
 
 
 

PREAMBLE 
 
 

Meeting date/time Wednesday 29 January 11.00 – 11.45 

Who is the Minister 
meeting? 

Simon Pirotte - Chief Executive, Medr 

Professor Dame Julie Lydon - Chair, Medr 

Who requested the 
meeting? 

Welsh Government 

Primary purpose Quarterly accountability meeting between Medr and Ministers 

Is there an agreed 
agenda? 

• Medr operational establishment 

• Medr’s strategic and operational plan 

• Medr’s Comms plan for the year ahead  

• Medr engagement with opposition Spokespeople about 
the financial situation in Welsh HEIs. 

• Tertiary sector financial position/challenges 
• Future monitoring arrangements 
• Apprenticeships 

Which officials are 
supporting the 
Minister? 

Ruth Meadows - Director of Tertiary Education 

Neil Surman - Deputy Director – Skills 

Craig Greenland - Head of Medr Partnership 

Where is the 
meeting? 

Ty Hywel, Cardiff Bay 

Other practical 
considerations 

Neil Surman will attend on behalf of the Minister for Culture, 
Skills and Social Partnership.  
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DIARY CASE BRIEFING 
 

 
Purpose 
 
Ministerial accountability meetings form part of the agreed governance arrangements for 
Medr. In a previous meeting with Medr on 5 November, it was agreed to invite the Minister 
for Culture, Skills and Social Partnership to these meetings, and if they were not available, 
senior officials would attend on the Minister’s behalf.  
 
This is the first monitoring meeting between Welsh Ministers and Medr. The Strategic and 
Operational Plans will form the basis of monitoring delivery, along with identifying and 
discussing key issues as they arise during accountability meetings. Given that these 
documents are yet to be finalised, this meeting provides an opportunity to share key updates 
and discuss current issues.   
 
The first formal accountability meeting between Medr and WG officials was held on 14 
January 2025. The meeting provided an opportunity to discuss key issues, and receive an 
update on the financial position of the tertiary education sector.  
 
Current position and issues to note 
 
1. Medr operational establishment (Medr to lead)  

 
Medr became operational on 1 August 2024, and as you would expect is currently 
embedding its structures and work programmes. A funding letter 2024 – 2025 was 
issued by Welsh Government on 1 August 2024 to support its delivery for the 
remainder of the financial year. The majority of funding has already been allocated to 
institutions on account of the fact that the Higher Education Funding Council for Wales 
(HEFCW) had been in place up until 31 July 2024, along with the FE team in Welsh 
Government. 
 
Following the publication of the Welsh Government Draft Budget on 10 December 2024 
an indicative budget for Medr for the 2025-26 financial year has been sent to Medr for 
the attention of their Board. 
 
A total resource and capital budget of £961,895m for the 2025-26 financial year has 
been identified for Medr. 
 
Officials have been working closely with Medr to establish ways of working 
documentation, accountability meetings and the development of its Strategic and 
Operational Plans.  
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Lines to take: 
 

I was pleased to have the opportunity to meet staff in the autumn. It's clear to me 

that there is a great deal of enthusiasm and commitment around the establishment 

of Medr and the opportunities for taking a whole system approach to tertiary 

education. 
 

• If there is anything my officials or I can do to help support the transition, then do let 

us know.   
 

2. Strategic and Operational Plan (Medr to lead) 
 
Strategic plan: 
 
The Medr Strategic Plan has been approved by its Board and was submitted to officials 
for review on 12 December. It’s clear that the document has been updated following 
feedback from WG and officials consider there to be no significant issues. A robust 
process has been put in place to support approval - a workshop was held with relevant 
policy colleagues on 8 January and the Partnership Team coordinated written feedback 
which was provided to Medr on 17 January.  
 
The plan was well received, and feedback for consideration which could possibly yield 
improvement related to research, ALN and the Welsh language. Medr was asked to 
consider the feedback and to share a final version of the Strategic Plan by Friday 24 
January which Medr has done. Feedback in relation to the Welsh language has been 
incorporated, and other feedback will inform the Operational Plan.  
 
Officials are arranging for the Plan to be formally submitted to Welsh Ministers for 
consideration and approval. The Plan will be submitted to the Minister for Further and 
Higher Education, the Cabinet Secretary for Education and the Minister for Culture, 
Skills and Social Partnership.  
 
Operational plan: 
 
Medr are currently in the process of drafting its operational plan and is engaging with 
leads within the Welsh Government. 
 
We understand that provisionally Medr is looking to take its operational plan to its 
board in March, with Welsh Government discussion to take place in April and 
publication of the plan in May. 
 
 
Lines to take: 
 

• I understand the final Plan has been received and I look forward to considering it 
over the coming days, along with the Cabinet Secretary for Education and the 
Minister for Culture, Skills and Social Partnership, who of course have a keen 
interest.  
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• I appreciate that a lot of hard work and effort has gone into developing the Plan, 
including engagement with a wide range of stakeholders  
 

• I would be interested to find out more about the next steps on Medr’s operational 
plan. 

 

• Medr will be a vital partner in achieving our ambitions for a more connected and co-

ordinated tertiary sector. 

 

3. Medr’s Comms plan for the year ahead (Minister)  

At your request, an item or communications has been included, particularly to discuss 

options for communicating the financial sustainability issues, challenges and opportunities 

with the sector.  

You may wish to ask Medr their plans in respect of this, following which they will provide a 

verbal update. 

 

4. Medr engagement with opposition Spokespeople about the financial situation in 
Welsh HEIs. (Minister)  

At your request the item has been included on the agenda. Officials are not aware of routine 
engagement with the opposition, but Medr will provide an update at the meeting.  

 
 

5. Tertiary sector financial position/challenges (Medr to lead) 
  
Key issues from latest Medr financial briefing report 
 

• University teaching costs - the Welsh undergraduate fee cap had been static 
at £9,000 since 2012. As inflation eroded the value of the fee cap and 
teaching costs came under pressure, more institutions looked to diversify 
income into new markets 

• International students - recent years a broader cross section of institutions 
have entered new international markets to diversify their student recruitment 
and enable them to meet rising inflationary costs, and in some cases to 
subsidise teaching costs for UK domiciled students where costs are 
increasing above the fixed UK tuition fee. 

• Growth in international tuition fee income - positive for the short-term 
financial stability of the sector, however, does represent an increase in risk 
for institutions. 

• Downturns in international recruitment have led 87 UK institutions to 
announce cost-cutting measures. In Wales, Voluntary Severance Schemes 
(VSS) have been announced by Aberystwyth, Bangor, Cardiff, Cardiff 
Metropolitan, Swansea, and the University of South Wales (USW).  
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• The sector is impacted by inflationary pressures. There are ongoing 
inflationary pressures on all pay and non-pay costs 

• Annual financial statements from all eight institutions - Six institutions have 
received clean unqualified audit reports. Two institutions have not yet 
finalised their audits due to delays in finalisation of bank covenant waivers. 

• At a sector level total income remained static at £1,980M. Tuition income 
overall increased by £55M. Home tuition increased by £24M. Overall 
international fees grew by £32M. with a £16M increase in undergraduate 
fees achieved across the sector. Postgraduate income grew by £16M overall 
but within that four institutions reported a total £18M downturn. 

• The sector reported an expected £13M reduction from HEFCW grants. 

• Research income reduced by £32M, reflecting the end of European funding. 

• A headline surplus of £303M is reported. However, to be aware that this 
includes non-cash pension technical adjustments of around £373M. 

• The sector reported an underlying operating deficit of £57M excluding these 
technical adjustments. This represents an £80M reduction on prior year 
performance. 

• The performance of Welsh institutions individually is mixed, with two 
institutions in surplus and six in deficit. 

• Six of the eight institutions are expecting an underlying deficit for 2024/25 
and are undertaking institution wide fundamental restructuring. 

• Cash and short term investments, some of which are ring-fenced to particular 
projects, reduced to £875M from £994M. 

• The sector is in an exceedingly challenging environment. Medr do not 
believe that any institutions are at imminent risk of failure or disorderly 
decline in the short term (i.e. in the next 12 months) but this view assumes 
that the forecast cost reductions, which are significant, and delivery 
transformation plans are successfully implemented in 2025. 

• The international postgraduate autumn intake is estimated to be £80M below 
2023/24. 

• The total estimated cost required to be removed from the Welsh sector is at 
least £245M, including £140M in just two of the larger providers. Providers 
estimate that this will include cuts in staff numbers of up to 20%. Job losses 
of this magnitude will have significant impact on the surrounding economies. 

• Employers National insurance increases are estimated to cost the sector 
£20M per annum. This exceeds the additional income available from the fee 
increase recently announced by UK government, which is currently awaiting 
secondary legislation from Welsh Government. 

 
A copy of the full report is available at Doc 1. 
 
 

6. Future monitoring arrangements (Minister and officials to lead) 
These meetings will take place quarterly, following from the monitoring meetings with 
officials. Private Office will be in contact with Medr to arrange dates of future meetings 
to be held. 
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7. Apprenticeships (Neil Surman to lead)  
 
The funding provided to Medr includes a significant amount for apprenticeship policy 
and delivery. This will require engagement with policy officials and relevant Welsh 
ministers as part of the accountability process. 
 
Officials will provide a verbal update in the meeting with Medr. 

 
 


