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Minister for Higher and Further Education – 3 February 2025 – Higher 

education job cuts – Cabinet update 

Proposals at Cardiff  

Cardiff University has announced a proposal for the restructuring of provision and 

closure of specific courses. A statutory consultation on redundancies of up to 400 

staff (via voluntary and as a last resort compulsory redundancies), begun on 29 

January and will last for 90 days. 

The consultation proposes course closures in nursing, ancient history, music, religion 

and theology, and modern foreign languages.  

The cuts to nursing came as particular surprise to myself, officials, and the Cabinet 

Secretary for Health and Social Care. However, Health Education and Improvement 

Wales have advised that they are confident they can reallocate those places to other 

institutions and continue to meet our targets for nursing training and recruitment. 

The cuts in arts and humanities subjects reflect a long-term decline in student 

demand for these subjects across the UK, with provision in these subjects 

increasingly concentrated in a smaller number of universities. 

Myself and officials have been in regular contact with the university since we were 

first briefed two weeks ago. The vice chancellor has told me that the proposals 

remain in a consultative phase and she is open to views of government and Senedd 

members.  

Wider HE financial situation 

The higher education in Wales and across the UK is undergoing a challenging 

financial situation due to:  

1) A boom and bust in international student recruitment between 2021 and 2024, 

as student visa regulations were first liberalised and then curtailed. 

[Confidential] International postgraduate recruitment in autumn 2024 was 

£80m less than in 2023/24. 

2) Increased market competition for domestic students, as more prestigious 

institutions expand their recruitment, and declining student applications for 

some subject areas, particularly in the arts and humanities. 

3) A decline in the real-terms value of tuition fees since its high point in 2012, 

partially arrested in Wales through our increase to fees this year and next.  

4) The loss of EU structural funding, upon which universities in Wales were 

especially reliant, and the failure of UK Government to replace it.  

5) Increasing costs related to energy, pensions, and the increase to employers 

national insurance.  

6) A reduction in Welsh Government grant funding since peaking during the 

pandemic. We were able to reverse a £11m cut to the c. £200m higher 
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education budget this financial year, but this has only postponed the cut to 

next financial year. 

These challenges have been evident over the past 12 to 18 months, as many of our 

universities have been reporting forthcoming deficits and have run voluntary exit 

schemes during that period. 

However, universities in Wales remain relatively well-funded per-student compared 

to other parts of the UK and also internationally.  

[Confidential] – The announcement at Cardiff is not the last set of job cuts that we 

are expecting at Welsh Universities. 

[Confidential] Medr last week submitted its quarterly report on the financial position 

of the sector and has advised that:  

• The sector is in an exceedingly challenging environment, in common with the 

rest of the UK sector.  

• They do not believe that any institutions are at imminent risk of failure or 

disorderly decline in the short term (i.e. in the next 12 months) but this view 

assumes that the forecast cost reductions, which are significant, and delivery 

transformation plans are successfully implemented in 2025.  

• A number of universities have significant transformational challenges to 

implement this year in order to secure their longer-term sustainability. 

• Six of eight universities will report an underlying deficit last academic year and 

the same number are forecasting deficits for the current academic year. 

• The total estimated cost required to be removed from the Welsh sector is up 

to £245m, including £140m in just two of the larger providers. Providers 

estimate that this could include cuts in staff numbers of 10%-20% - several 

thousands of jobs. 

Key messages 

There will be a Plaid Cymru Senedd debate this Wednesday, as a well as a 

Universities and Colleges Union protest outside the Senedd. 

In my communications with the media, sector leaders, and staff and student 

representatives I have highlighted the following:  

1) That we expect the university to provide necessary support to affected staff 

and students and to work in the spirit of social partnership. 

2) That we are committed to supporting our universities, and we recognise the 

sector is going through a challenging time. 

3) The many of the underlying causes of the financial challenges facing 

universities are outside of Welsh Government’s control, such as visa rules, 

Brexit, and the loss of structural funding, and that direct Welsh Government 

support accounts for only 10% of the sector’s turnover. 



Official Sensitive 

4) That universities are autonomous institutions and that we cannot and should 

not direct them on their academic decision making. 

5) That we want to work with the UK Government on their reform plan for higher 

education and to develop a sustainable approach to funding that works for 

institutions, staff and students.  

Going forward 

We have already taken some steps to support the sector where possible: 

• We have now twice increased tuition fees in successive years, from £9000 up 

to £9535 next academic year. Medr estimates this will generate a total of 

£36m additional income for the sector. 

• We reinstated £10m of grant income in this current financial year following the 

autumn statement. 

However, the total scale of the financial challenges exceed our financial capacity, 

unless we were to divert significant sums away from other vital services. 

We were not able to provide additional grant funding to the higher education sector 

for the coming financial year.  

We need to evaluate long-term options for ensuring the sustainability of the sector, 

linked to clear goals about what we want and need from our universities and the 

tertiary education sector more broadly.  

But our parameters for doing this are heavily constrained by UK Government policy 

regarding student loans, tuition fees, research funding, and overall oversight of the 

HE market.  

I am therefore eager to step-up engagement with UK Government to understand 

their longer-term plans for HE reform, so that we can formulate policy options for 

Wales going forward.  


