DIARY CASE

Llywodraeth Cymru
Welsh Government

PREAMBLE

Meeting date/time

21 October 2024 14:30 — 15:00

Who is the Minister
meeting?

<Redacted>

Who requested the
meeting?

Chairs of health boards in an escalated status have a regular
review meeting

Primary purpose

Ministerial review meeting with the Chair of SBUHB

Is there an agreed
agenda?

Yes — Paper 1

Which officials are
supporting the
Minister?

<Redacted>
<Redacted> (note taker)

Where is the
meeting?

Via teams

Other practical
considerations




DIARY CASE BRIEFING
Purpose

e This is the ministerial review meeting with the Chair of SBUHB

e <Redacted>
Current position and issues to note

e <Redacted> On 12 December 2023, the maternity and neonatal services within
Swansea Bay University Health Board were escalated to enhanced monitoring.
<Redacted>

e The health board announced its Independent Review of maternity and neonatal
services on the 12 December 2024. There has been some pushback from families in
the region related to the nature of this review related to engagement, the Chair and the
terms of reference. Families have on the 8 October 2024 announced their own review
of available data and family experiences.

e <Redacted>

e <Redacted>

Areas for discussion

Agenda Item 1 - <Redacted>

<Redacted>

Agenda Item 2 - <Redacted>

<Redacted>

Agenda Item 3 — Maternity and Neonatal Services

Questions

e We spoke recently about the progress you are making with the Review and the need to
integrate as much as possible the family led experiences. What progress have you
made in this area?

Agenda ltem 4 - <Redacted>

<Redacted>
Agenda ltem 5 — <Redacted>

<Redacted>



