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redacted  
redacted 

28 October 2024 
 
 
Dear redacted 
 
Swansea Bay University Health Board Targeted Intervention Meeting 
 
Redacted 
 
We received apologies from redacted, redacted, redacted, redacted, redacted, redacted and 
redacted 
 
Redacted 
 
Redacted 
 
Redacted 
 
Redacted  
 
Redacted 
 
Redacted 
 
Redacted 
 
Redacted 
 
We then moved on to discuss enhanced monitoring. 
 
Redacted 
 
Redacted 
 
Redacted 
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It was noted that the enhanced monitoring meeting on the maternity and neonatal services 
had taken place the previous day and noted for the minutes.  An update was provided on 
the Independent Review, the clinical reviews have commenced, the feedback on the first 
tranche of reviews will take place on 11 November 2024 (approx. 30 cases). All remaining 
letters will have been sent by the end of October (approx. 120). The self-referral process is 
open but there have been no referrals made as yet. Awareness raising is now underway. 
Engagement with Llais continues. Two reports will go to the November Board meeting, one 
covering the governance review and the second incorporating the work Llais have been 
undertaking. I would appreciate sight of these papers prior to publication. 
 
You were confident that the Independent Review is on track and is expected to complete in 
May 2025. 
 
We noted the updates on the patient feedback slides and welcomed the reopening of the 
home birth service from 21 October 2024 
 
Redacted 
 
We agreed the following actions: 
 

• Redacted 

• Redacted 

• Forward a copy of the November Board papers related to maternity and neonatal 
services prior to their publication 

 
Yours sincerely 
 
redacted 
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Attendee list 
 

Welsh Government Swansea Bay UHB 

redacted redacted 

redacted redacted 

redacted redacted 

redacted redacted 

redacted redacted 

redacted redacted 

redacted redacted 

 redacted 

 redacted 

 redacted 

 redacted 

 redacted 

  

  

Apologies 

redacted redacted 

redacted redacted 

redacted redacted 

 redacted 

  

 
 


