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Meeting date Monday, 5th August: 
 
Attendees  
 

• Lynne Neagle – Cabinet Secretary for Education (CSE)  
 

• Professor Claire Gorrara - Dean of Research and Innovation, Professor of French 
College of Arts, Humanities and Social Sciences (CG) 

 

• Lucy Jenkins – MFL mentoring programme Project Director - Cardiff University (LJ) 
 

• Anna Miller – Head of Language Literacy and Communication Branch (AM) 
 

• Gerard Pitt – Senior Policy Manager – International languages (GP) 
 
Note  

 
CSE welcomed CG and LJ to the meeting and noted her interest in international languages. 

CG and LJ outlined the challenges around international languages provision and the role of 

the mentoring programme and their work in 123 secondary schools across Wales.  

The programme targets learners who are uncertain about taking an international language 

at GCSE, with a 36% uptake of learners choosing IL GCSE because of the programme, 

compared the national average of 10%. The programme would also shortly be undertaking 

an evaluation with initial findings in December to support their next steps. 

The programme collects a range of information including pupil survey, with over 30,000 
learners surveyed since the start of the programme. The top three reasons learners gave 
for not choosing international languages were:  

• that they were boring. 

• a lack confidence in attempting them.  

• they were not needed/useful for their future career choices. 
 
From a list of favourite subjects compiled as part of the pupil survey, English was top, with 

international languages 14th and Welsh 13th. It was noted that this was the first year that A-

level Welsh entries have fallen below international languages entries.  

CSE said that engaging learners was crucial and discussing both the cultural and practical 

uses of international languages. There were the myths around language learning which 

needed to be busted to highlight their benefits, skills they could develop and demonstrate 

the career choices available.  

CSE asked if there any problems recruiting mentors CG/LJ –There are over 200 applications 

each year from a variety of schools in the university with a rigorous screening process.  
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CSE noted the development of the Welsh language bill and its link to the CFER, asking 

whether sufficient value and visibility was given to languages in schools. CSE explained that 

she was surprised that Ysgol Gymraeg Gwynllyw now only offered GCSE French. CG noted 

that there should be a degree of accountability placed on schools to prevent secondary 

schools narrowing provision and dropping languages.  

CSE asked if schools were collaborating with one another to support their learners. This was 

undertaken in some areas as was the use of the E-sgol programme, which offered on-line 

classes to link-up learners. Although considered beneficial it noted that this was not a 

substitute for face-to-face learning. 

To better understand this, an audit of which schools were narrowing provision could be 

undertaken to map these and ask for their rationale for dropping subjects. Officials would 

explore this with Consortia/partnerships.  

CSE thanked CG and LJ for their time and presentation.  

Actions  

• Cardiff to share the learner survey data and results of the evaluation with CSE  

 

• WG to speak to consortia to undertake audit of schools narrowing provision.  
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Note  

 
Lucy Jenkins and Professor Claire Gorrara wish to discuss the Cardiff University MFL 
mentoring programme in addressing the challenges around international language provision 
in secondary school.  
 
Modern Foreign Languages (MFL) Mentoring Programme, places undergraduates from 
universities in Wales including Cardiff, Swansea, Bangor and Aberystwyth into schools in 
Wales, to mentor year 8 and 9 pupils, to support them in their studies and encourage them 
to consider choosing modern foreign languages at GCSE.  
 
They are also funded to deliver the Love Reading support package for primary practitioners. 
 
Current position:  
 
International languages 
 
International languages face a number of interconnected challenges that have contributed 
to the decline in provision across Wales. This decline in international languages at 
qualifications level, particularly in German, is part of a general picture of decline across the 
UK and not unique to Wales. 
 
The Welsh Government has a clear vision and strategy to support modern foreign language 
learning in Wales, set out within the Global Futures 2022 to 2025 The strategic aims and 
accompanying actions were developed by, and are taken forward, in partnership by the 
Welsh Government and the Global Futures steering group who include regional education 
consortia, the language institutes, Cardiff University, the British Council, Estyn and other key 
partners.  
 
In the Curriculum for Wales (CfW) learners will experience international languages at an 

earlier age, with clear expectations for their progress while at primary school, as part of the 

Curriculum’s Languages, Literacy and Communication.   

 

Qualifications Wales is also creating a brand-new set of Made-for-Wales GCSEs for French, 
German and Spanish, for first teaching in September 2025.  
 
The Global Futures programme has a range of support for schools including:  
 

• Regional Consortia/Partnerships have received approximately £6 million in funding 
for international languages since the start of the Global Futures programme in 2015. 
 

• Specific funding to enhance Primary language provision and support for primary 
school teachers to take part in the Open University in Wales’s Teachers learning to 
teach languages (TELT) scheme, which offers primary school teachers beginners 
French, German Spanish and Mandarin. 

 
Further Welsh Government support for international languages includes: 

https://www.cardiff.ac.uk/community/supporting-learning-in-schools-and-colleges/search-activities/activity/2539930-mfl-mentoring#:~:text=Mentoring%20for%20Year%208%20and,make%20their%20GCSE%20option%20choices.
https://www.gov.wales/global-futures-plan-improve-and-promote-international-languages-wales-2022-2025-html
https://hwb.gov.wales/curriculum-for-wales/languages-literacy-and-communication/
https://www5.open.ac.uk/wales/en/our-work/schools-and-colleges/teachers-learning-teach-languages-telt#:~:text=TELT%20is%20an%20online%20distance,contributing%20towards%20an%20Open%20Degree.
https://www5.open.ac.uk/wales/en/our-work/schools-and-colleges/teachers-learning-teach-languages-telt#:~:text=TELT%20is%20an%20online%20distance,contributing%20towards%20an%20Open%20Degree.
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• Taith, Wales’ international learning exchange programme, which offers funding for 
primary and secondary schools to run international learning exchanges for their 
pupils and staff. 
 

• The Initial Teacher Education (ITE) Priority Subject Incentive Scheme awards 
£15,000 for those undertaking secondary subject specialisms, including MFL 
subjects. In addition, the Welsh Government’s Iaith Athrawon Yfory awards £5,000 
for those studying to teach secondary subjects, including MFL, through the medium 
of Welsh.  

 
Issues to note: 
 

• Secondary provision for MFL is facing significant challenges which historically has 
generated negative headlines particularly around the decline in entries.  A number 
of schools are narrowing their language provision at GCSE and not offering a choice 
of languages at A-level, with the study of German particularly badly affected.  

 

• There are systemic challenges that the Global Futures programme can influence, 
but many are schools-based decisions which the programme is not designed to 
address. We continue to work with our partners, including Estyn and the Consortia, 
to address this issue.   

 

• The current Global Futures strategic plan will finish in 2025. Officials will provide 

advice on the next steps of the programme at the end of this calendar year.  

 
Questions/Points to make: 
 

• There’s no denying the significant challenges presently faced by international 

languages in schools. Against this difficult background I am aware of the hard work 

that the Mentoring programme has done and continues to do, to support our 

learners.  

 

• I understand schools need to make pragmatic decisions on how they plan their 

support which, sometimes, has a detrimental effect on learner numbers continuing 

to Qualifications, what are some of the challenges you have seen through your 

work?  

 

• Given the challenging contexts and low numbers, I am encouraged to see 

engagement with the programme, how do you evaluate the success of the 

programme and the impact it has in the schools who engage with it.   

Background information  
 

• Since the MFL Mentoring project began in 2015 approximately 20,000 learners in 
schools across Wales have engaged with the project.   
 

https://www.wcia.org.uk/taith/#:~:text=Taith%20offers%20young%20people%2C%20staff,experience%20new%20cultures%20and%20languages.
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• It is currently working with up to 100 secondary schools (55% of secondary schools 
in Wales). 
 

• In 2023-24 the project continued its partnership with Reaching Wider, a widening 
participation initiative to support learners from more disadvantaged areas as part of 
its core mission to support students from all backgrounds to achieve.  

 

• Cardiff University MFL Mentoring has received just over £2 million in Global Futures 
funding since 2015. 
 

• There will be an evaluation of the programme with a final report due in February 
2025.  

 
Current position: 
 
Love Reading Project 
 
Research shows a positive correlation between pupils who engage well with reading and 
those who have higher literacy levels and attain well. Conversely, weaker readers are more 
likely to disengage from education and attain less well.  
 
Cardiff University is using the principles and learning from the reading mentoring pilot to 

develop and deliver a co-constructed professional learning package. The aim is to develop 

a scalable and financially sustainable model, accessible to whole classrooms through school 

practitioners. 

Issues to note: 

• In 2023 we asked Cardiff University to pilot a reading mentoring programme where 
university students were partnered with primary schools, in areas of high 
deprivation, to test the effectiveness of mentoring on changing learners’ attitudes, 
enjoyment, and motivation to read.  
 

• You have recently agreed (MA/LN/0900/24) grant funding to Cardiff University to 
use the results from the mentoring pilot to develop and deliver a sustainable, 
coconstructed professional learning resource for practitioners aimed at encouraging 
reading engagement. 
 

Points to make  
 

• We know the pandemic has had a negative impact upon learners and their wider 
literacy skills - I look forward to hearing more about this project as it develops and 
supports our learners’ reading and it’s potential to form part of a package of support 
for schools towards improving literacy standards.  
 


