From: [N -
Sent: 06 September 2024 16:22
To: | (ECWL - Education Directorate - Digital Learning Division)

<IN - I (:C\V. - Education Directorate -
Digital Learning Division) </ EEEEEEEE

Subject: Re: Cardiff Hwb Commitment and Migration Plan
Afternoon both,

Please find attached written confirmation of our intention to support the migration of
schools in Cardiff to a Hwb-first approach.

Thanks

Achievement Lead for Curriculum, EdTech and Information Systems

Cardiff Council Education Directorate

Achievement Service
Education Directorate

Cardiff Council
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From: [ - -
Sent' Wednesday, August 21,2024 17:58
CG Godfrey, Melanie <_ ; _

Subject: Cardiff Hwb Commitment and Migration Plan

EXTERNAL: This email originated from outside Cardiff Council, take care when clicking
links.

ALLANOL: Daw'r e-bost hwn o'r tu allan i Gyngor Caerdydd, cymerwch ofal wrth glicio
ar ddolenni.

Good Afternoon -,

| just wanted to follow up in writing on our conversation earlier. As you are aware,
significant progress has been made in promoting a Hwb 1st approach across Schools in
Wales. However, given the current austerity measures and the pressing need to ensure
value for money, we need to continually review our position to ensure a consistent
utilisation of Hwb and Microsoft services across Wales.

Hwb will soon commence negotiations with Microsoft for a new three-year agreement.
This negotiation is critical, as it will shape the future funding and support for Microsoft
licenses under the Hwb programme. Our ongoing discussions with Microsoft, which
could involve an investment upward of £15 million over three years, are predicated on
the assumption that all local authorities will fully embrace the Hwb platform.

As part of the Memorandum of Agreement signed at the outset of the Hwb Programme,
each local authority committed to championing the Hwb initiative. This includes acting
as the Strategic Digital Delivery Partner for all maintained schools, ensuring the
effective implementation of ICT requirements, and supporting a Hwb 1% approach to
align with the programme's key outcomes.



To ensure we are aligned and can secure the best possible terms with Microsoft, we
need each local authority to provide a firm commitment and a detailed plan for
migrating to Hwb. Specifically, if schools within your local authority are not currently
utilising the Microsoft suite through Hwb, it is important to have a future migration plan
including email migration. As discussed, without this, we may need to consider the
removal of their Microsoft licenses to avoid duplicating funding and ensure ongoing
national licensing efficiency.

As we discussed, we kindly request a written commitment by 4" September 2024,
confirming your intention to support the migration of schools in Cardiff to a Hwb-first
approach. Additionally, we also require a draft migration plan to be submitted to us by
the 30" September 2024 which will demonstrate your intended timelines and
approach. We will be happy to discuss your progress and intentions as the plans are
developed to ensure a joined-up approach and a reasonable agreed timeline.

Hopefully, these target dates will provide ample time to engage with those schools that
have not yet fully adopted the Hwb platform and to further embed your digital strategy.
Your commitment and detailed migration roadmap will not only strengthen our position
in negotiations but also ensure that we are collectively supporting our schools in the
most cost-effective and sustainable manner.

We look forward to working collaboratively and supporting your Hwb 15t approach.

Thank you for your understanding and ongoing cooperation.

Regards

Yr Is-adran Dysgu Digidol / Digital learning Division

Grwp Addysg, Diwylliant a'r Gymraeg / Education, Culture & Welsh Language Group



Llywodraeth Cymru / Welsh Government

Hwb"

X Hwb.llyw.cymru / Hwb.gov.wales
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Os bydda i’n anfon e-bysty tu allan i’r oriau gwaith ‘arferol’, mae’n bosib mai gweithio’n
hyblyg fydda i. Cofiwch nad ydw i’n disgwyl ichi ymateb y tu allan i’ch oriau gwaith chi.

If ’'m sending emails out of ‘normal’ working hours, | may be working flexibly. Please be
assured | don’t expect a response outside your own working hours.

Yr Is-adran Dysgu Digidol / Digital Learning Division

Grwp Addysg, Diwylliant a'r Gymraeg / Education, Culture & Welsh Language Group
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Llywodraeth Cymru / Welsh Government

Os bydda i’n anfon e-bysty tu allan i’r oriau gwaith ‘arferol’, mae’n bosib mai gweithio’n
hyblyg fydda i. Cofiwch nad ydw i’n disgwyl ichi ymateb y tu allan i’ch oriau gwaith chi.

If ’'m sending emails out of ‘normal’ working hours, | may be working flexibly. Please be
assured | don’t expect a response outside your own working hours.

Sganiwyd y neges hon am bob feirws hysbys wrth iddi adael Llywodraeth Cymru. Mae
Llywodraeth Cymru yn cymryd o ddifrif yr angen i ddiogelu eich data. Os cysylltwch &
Llywodraeth Cymru, mae ein hysbysiad preifatrwydd yn esbonio sut rydym yn defnyddio
eich gwybodaeth a sut rydym yn diogelu eich preifatrwydd. Rydym yn croesawu
gohebiaeth yn Gymraeg. Byddwn yn anfon ateb yn Gymraeg i ohebiaeth a dderbynniryn
Gymraeg ac ni fydd gohebu yn Gymraeg yn arwain at oedi. ----------------- On leaving the
Welsh Government this email was scanned for all known viruses. The Welsh
Government takes the protection of your data seriously. If you contact the Welsh
Government then our Privacy Notice explains how we use your information and the
ways in which we protect your privacy. We welcome receiving correspondence in
Welsh. Any correspondence received in Welsh will be answered in Welsh and
corresponding in Welsh will not lead to a delay in responding.
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The Council welcomes correspondence in Welsh, English or bilingually. We will ensure
that we communicate with you in the language of your choice, as long as you let us
know which you prefer. Corresponding in Welsh will not lead to delay.

Privileged/Confidential Information may be contained in this message. If you are not the
addressee indicated in this message (or responsible for delivery of the message to such
person), you may not copy or deliver this message to anyone. In such case, you should
destroy this message and kindly notify the sender by reply email. Please advise
immediately if you or your employer does not consent to Internet email for messages of
this kind. Opinions, conclusions and other information in this message that do not
relate to the official business of the Council of the City and County of Cardiff shall be
understood as neither given nor endorsed by it. All e-mail sent to or from this address



will be processed by Cardiff County Councils Corporate E-mail system and may be
subject to scrutiny by someone other than the addressee.



