HOIA = Head of Internal augit [ 7@Ud and Whistleblowing Procedure Cyfoeth

HoG = Head of Governance g?}#rﬁd

SRO = Senior Reporting Officer Natural

ARAC = Audit and Risk Fraud or whistleblowing is reported to NRW &eslources
ales

Assurance Committee
TU = Trade Union

Allegation triaged by HolA,
HoG and ET member for
whistleblowing

Allegation triaged
by HolA for fraud

Decision to continue to Stage 1
desktop review. This will be an
informal information gathering
EREEEE: Decision will be made based on
(Aim to complete within 2 weeks) evidence gathered as to whether case
requires referral to another part of
the business for further investigation

) o . and/or advice and recommendations
Review of Stage 1 findings and decision for the organisation to action.

made as to whether to progress to
Stage 2 formal investigation or not.

If case closed:

If Stage 2, investigation plan will

be drafted which will identify key l...‘

staff for interview, and a SRO will

At this point, a care plan will be be allocated.

dif irod Staff will be notified one week
prepared if require T

prior if they are required to
attend an interview, and will be
allowed to be accompanied by

Followng investigation, final either a TU rep or another staff
Stage 2 investigation will aim to report with conclusions is member.
conclude within 40 working presented for approval by SRO.

days, but this can be extended
to 60 working days for more
complex cases.

— Investigation report shared
with ARAC and relevant Senior

Decision made Management

Case externally

Case referral
reported

Case closed, with no further
actions or with advice and

The case will be referred to recommendations for the _ _
organisation to action The case is considered to be of a level

another area of the business for

handling, this may be as an HR
matter, complaint or to the
relevant business function.

that needs immediate escalation to
external authorities e.g. Police for them
to handle any investigation.

The individual accused of wrongdoing will be informed of the case outcome of any stage 2 investigation.




